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I OUTCOME DISCIPLINE FRAMEWORK
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Founder-sgismLw discipline erliLilg managers eulflwims &6 @) (H&GLW0 team
euemy multiplication o8 GeuessT(HD? — @GS TesT @H& document-63T core.

1. (W &6016V [HITLD GCl1&FTeV6V GELETITIYI 2 653TEBILD

62(Th manager-6T GeU6m6V, H6U(HEES Ll&T(HESLILLL Goalenevemnd GlFulog)
L (HLD 2{6V6V. HH6U(HE(GE &H6Lp @)\ (HLILIeuTa6IflLLS)(HIbgI outcome
Q& mevoT(H) 611(IH 6L SHITEHT.

Manager &mGesT eT6LEVIT GoLEMEVEMWIL|LD CIFWIG)| (LPLYSHSTEL 6T 6(H
H6V6v employee.

SL6UTITEV team-g3 6meUs G| outcome G&mesoT(h) 6UHSTEVSTEDT 6T
IH6V6V manager.

2. Formula

Outcome Discipline = Clarity x Ownership x Deadline x

Reporting x Review
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Factor GCaLs Geuevorigw Gaseiral
Clarity eTedT60T outcome eury Geuesor(hHlLd?
Ownership @sm @& WL GummiLy wirflLwb?
Deadline eTLIGLITEy) (PighE (HEe Ceusvor(hD?
Reporting 6TTh& format-ev, sTLIGLIME) report Gl&wiw Geuesor(HLb?
Review Manager 6ngLI LITT&&)] eTetT6ot correction GlFWIGIT?

SLETTITEL @) &) task completion euemygmest CLITSIME]. SeMSHAIL Q4 LOLOT6TT point:

manager outcome G&M(HSH M6V L (HD CUTSHTE] — outcome C&M(h) &85 Falgul

team-g3 2 (Heuns:& Geuessr(HILD. H6eTT6L @\6TG6oT(MH layer Goussor(HILD.

3. bTmIS6T Lflih&1601)8 & LD framework

Set - Assign - Track - Correct - Build

c SET — Outcome set LI6tT650T GoU6THT(HILD

"@bs Ceuemevenw g ClFwl" sreTm)| GCl&FTVEVEFa LTS "@Ihs Geuemnsvuilest

(wigailev erestsnt LOMMUN(HE S GeuesaT(HLD?" 6T60TM)| GlFTEV6V GoLETET(HILD.

e ASSIGN — @1y owner @\(1h 58 Geuevat(HLD

62(Th task-& (& LI6VIJ responsible eTesTMT6L 2 _6v5T6mLOUT6V WIM(THLD responsible

©)6L6Mm6L. GR(THEUTSHITEST OWNer; MM EUEEIT support.

e TRACK — Geuemev L& MSIT {6V6V, outcome IH&HFHIMEIT 6T65TM]
umys & Geuevot(hLd

"Geuemnev LIMTSHSISHSIL(H @)\(H&Case6T" sTesTLIg)| Update @)6V6m6V. 6T6BTEBT

(WPybs 5, sTestest pending, etedrest blockage, 9i(h\& &) 6T6dT60T —
@ &5 metT update.
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a CORRECT — Deadline (019165 LN (& CoHL &850 LT5]
Manager-6tT Geusmev delay &evorT(hLNgLILIG| Si6V6v. Delay 6u(HeuUSHM (&) (PesTEL
deviation sevoT(HL 195 5] correct Cl&FuIoug).

° BUILD — 9i(h5 5 (e m manager involvement (&6mmuwi Geuesor(hlLd
e6UGl6uM(I task (Pigbg LM &L team member @\6tTen)|Lb capable Sy&luf(mes
GeuetoT(hlD. G Heuenm LBevor(HILD manager correct G1&FUIST6V,
training L& &a6v6em6L.
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